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'feam roles

samaniha kamen - social media director & creative sfrategist
illy o'connell - copywriter & pr director
mark merk - copywriter & conversion strategist

debbie esfrada lobo - brand management & art director
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backgrouno

ETC falls info the category of furniture stores and the
brand competes in a variefy of markels across the “home
and furniture” field. Specifically, ETC competes locally in
Monroe County in the following cafegories:

furniture
inferior design
ourdoor
rugs
lighling

gifts for the home

etc
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markeling objective

Increase ETC for the home rug department sales by 20% from
January through March 2017.

11/1/15 - 4/30/16 = 23 rugs, $21,000

Goal: 27.6 rugs, $25,200
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'ug deparrment swor

strengths
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Elienrs can bring home samples of rugs to visualize how they would appear in their own
omes.

The inferior design staff provided through the on-site Design Center gives cusiomers a belfer in-
s!or?j expgner;ce and provides them with style advice from experts (including, but not limited fo,
rug decisions).

ETC offers one-of-a-kind rugs as well as the abilily fo do a custom order or buy off the fioor.

ETC is compeling with everyone selling rugs in and outside of Bloomington, online and stores.

ETC is not the only company in Bloomington who camies some of these brands, especially the
fraditional oriental sfule.

Rugs compeie with other in-sfore cafegories and can't become the focus of ETC.

ETC does not Irade rugs with consumers as most other local competitors do.
The location of the store may make it hard o reach pofential customers.




'ug deparrment swor

The brand new rug seclion of the store will make the shopping experience easier for cusfomers.

The rug rack will be located at he enfrance of the sfore, encouraging cusfomers [o look af ihe
products displayed, and increasing awareness of ihe rugs.
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Educating consumers about rugs will help them make decisions and understand the value of
higher priced rugs.

Other Bloomington stores who sell rugs, as well as the discount retailers who sell ugs.

Other Bloomington rug retailers irade with cusfomers.




compefitors

Bloomingron Local:

Kashan Oriental Rugs, Qaisar Oriental Rugs, Not Just
Rugs, Relish

Digifal:
Wayfair, Amazon, eBay, New Moon

Natonal:

Target, TJ Maxx, Bed, Bath & Beyond, lkeq,
Ashley's Furniture, Home Depot

L3 otc
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fargel audiences

Affluent  40-50s year-olds
Expanding info: Newlyweds, New homeowners, |U parents

2 8% bt

Psychograpnics:
Shoppers inferested in beautiiul homes
Nafurally interesred in inferior design
On the lookout for improving their homes
Savvy shopping patterns

Exfensive comparison shoppers

Nor brand-loyal etC

for the home



'he big ideo
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sfrafegies

1. Posifion ETC as the ulimate source of rugs in
Bloomington.

2. Increase awareness with the fargef audience.
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'ACHICS

newspaper advertisement
rug infographic
social media postings/content curation
revive rug section of etc wepsite
blog posts
run google adwords campaign
direct mail & email
photography

price request form

etc

for the

nome



newspaper ad

Newly Expanded
Rug Section!

Visit Bloomington's largest
selection of rugs!

ETC for tha home houses a high guality rug selaction
Our newly expanded rug seclion displays our neg vanely
by design and style. Rugs start as low as 5199,
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Newly Expanded
Rug Section!
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Visit Bloomington's largest
selection of rugs!

ETC for the homa houses a high quality rug salection,
Our newly expanded neg seclion displays our rug variety
by dasign and style. Rugs start as low as 199,
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direct maill D

Explore Our
Newly Expanded
Rug Section Today!

ETC for tha homa corian the bagast sslsction
ol high-guaiity g in Blsssungion
Saee up o B0 o on your chokos of Feg TS soason
by showing the coupas in the hack at the time of your purchase!

Dol krers whl you s oosng ke? Lal i bk youl
Sl Lp N EECATITENT Wilh ur Design Carie specakals iy

Set the stage to your room.

PAID
Frats
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ALL RUGS
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SLC

for the home
Set The Stage To Your Room

Rug Section Today!

ETC for the home canies the largest selection
af high-guality rugs in Blcomingtan.
Save up 1o 50% off on your chaica of g this
BREH0N
by shawing the coupan in the back &1 the tme of
your purchasa!

D'l know whal you ane boking for? Let us help
!
Set up an appointment with cur Design Center
speialists oday,

(B12) 389-3323 = 3333 5. Walnut 5t =

atcforthahoma, com

etc
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rug infograpnic

S0 YOU WANT TO BUY

A RUG?

S,



IN-store photography
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social media sfraregy

TWITTER FOLLOWERS FACEBOOK IMPRESSIONS DEMOGRAPHICS
48% 52% 16% 84%
Male Followers Female Followers Male Fans Female Fans

0% 13.17 0% 13.17

0% 18-24 5% 18-24

200 25-34 24% 25-34

2T% 3544 22% 35-24

28% 4554 18% 4554

[ 7]

@etcforthehome ETC for the home
W 98 ecilowers B 2.3kFans

“ = i
Engegemant Page Likes [EEE—— -

Rl o _ulla

Page Unlkes

0.14 1 0 11k I
Lovg. Posis e ou Page Impressions _.-__._
par Day Fallowers Folicwed

elC
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social media strategy N
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3XPERWEEK | 5 XPERWEEK | 3 XPER WEEK
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10 XPER WEEK | 7 X PER WEEK NONE

Maximum



social media sfraregy

Behind the Eye-Caiching
scenes phofos Graphics
Newslelters or Behind the
Announcements Scenes Photos
Blog posfs Promolions
Events Boomerangs

Links fo Blog
Posts &
Infereslting
Articles
Indusiry News
Promolions

Evenl Updates

etc

for the home



social media examples




websiie

londing page

RUGS

A rug sets the stage of your room.

Explore Our Wide Selection .

Silk | Wool | Synthetics | Vintage | One-of-A- Kinds I Uﬁqmm SI’EE

which am ilustration or Irlgn nI'l.IJH WOvEn dlﬂl thyinky the ruge

lp you ¢ th:IIZHHEFlE!EIH“'LuiEIFjEIL.”‘ yma ofaffice!




wepsite - vendor pages D

The Rug Market

The Rug Market entered The: home 2 sory markel in 1986 witha collection of highky
decorative handmaderugs, The company iz besed in Los Angelas -California and pride

sl for presenting a designer fashian forward look withen & medum paiee range
To redintain @ headie q Marke canb o maintaining a
philosophy dadicatad

Hifpotherugrarket comiugs!

etc
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wepsite - vendor profiles

GG giE D Q, Search Drive

“ Shared with me > Agency7 - el for the home » BIV20-ETC Deliverables » Rug Yendors =
Folian MAME T
Iy = I
% Sharsd with ma Cagal B eis B Faizy Rugs
(D) Recem
B Jaipur Jaurty Co R B Loki B Masland
L Google Fhoins
Momeni Sgurizon The Aug Ma Usierrmost
o S n n 1] ug 1]
Trash
B B Woven Wark Go gie Drive Q Dive
Fils
ol  Backups “ Shared with me » Agency? - eic for the home > 80v20-ETC Delverables » Aug Vendors » T
11 6B wsed v B Myoewe
2% Shared with rma
(D) Recen - o)
B Tectnigues and T
.# Gougln Phtos o R M i i jps ™ 330k pg ™ 2miipe
W Saeed
T .
il Busckups
M 9043900 ™ sibse 2jps ™ 402 2 ey ™ 4a555 % jeg
11 08 wwadd
M A PR E T

B Cocusemo sint P b g ek 4
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oricing request form

Price Request Form

You Request It, We Can Order!

Contact Infarmation

Product Information
Vendor Product Number

Dasired Color Desired Size

URAL (Product on Vendor's Website)

Other Comments or Concerns

acknowladge that this is not a direct order form, only a price requesi
will be contacted by phone and email within 48 hours with a price estimate

SUEMIT




blog postings L

Rug Guide
How to choose e right rug for your home - explains materials and fechnigues

Colors
Selecting a color scheme for your home

Rug Sizing
Choosing what size rug will be best for your home

Vendaors
An explonation of all the different rug vendors ETC carries

In-store Experience
A summary of the design specialists offered af ETC and how they can help improve your home

Holiday Gift Guide
A list of different kinds of gifts you can find af ETC for loved ones this holidoy season

Drapery
Tips on selecting the best drapes for your home to make a statfement

Furniture
An overview of the vorious siyles, brands, and pieces of furniture availoble af ETC

etc
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DIOg POSH examples L

RUG SIZING

AN IMPORTANT FACTOR THAT

COMES INTO PLAY WHEN
FURCHASING A RUG FOR YOUR
HOME. A RUG CREATES A SENSE

OF SCALE FOR EVERYTHING
ELSEIN THE ROQODM.

etC

for the home
RTHEHO fAUGS

Beneath ee table:
should slightly beyond the length of the table

Beneath a dining room table:
should d b d the c hen r_h.-_--,- are F|'|_1I'I-:-c'| out

In a living room:
ound the rug and egual



google adwords

cheap
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google adwords M

B

-~ 0

bt |

0 conversions*
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N\

* efc does not offer an online shopping
feature,but the new price request form could

serve as a form of conversion in the future.

etc
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google adwords M

MAOX Cosf-per-click

Lowest Max CPC Highest Max CPC

Types

[

1 2

B Rugs Cut to Order [l Discount Rugs 0 1 2 3 4 o
Special Order Rugs [l Rug Company Il Cheap Rugs [l Entry Rugs ' Floor Rugs on Sale
B Decorator Rugs B \ndoor Rugs [l Rug Floor

etc
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google adwords

avg cost-per-click

Average CPC

Types

[

1 2 3 4

H Buy a Rug ] Indoor Rugs Floor Rugs [l Made Rug
B Rug Floor

for the home



google adwords M

clicks

B New Area Rugs (7.41%) ] Rug Floor {16.67%)
Rugs (53.70%) [l Others (22.22%)

etc

for the home



google adwords M

IMPressions

100% of impressions came from 46 keywords.

B Cheap Rugs (10.83%) [} Rug Floor {14.90%)
Rugs (42.61%) [l Others (31.66%)

etc
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adwords future M

Highlight each individual category and sort the array by this
variable.

Find the fop and bottom five for each category.

Drop any that make the bottom five, that do not make the top five in
conversions, impressions, CTR, or clicks.

Drop any of the top five in ferms of costs that do not make the top
[ive in terms of clicks, impressions, CTR, or conversions.

Drop any that do not make the ftop five of conversions, Impressions,
CTR, or clicks that have a value of zero in any of the three
categories, or that have a low CTR (below .3%) for two consecutive
months.

etc
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moving forwaro

goals for elc's rug department:

implement website wireframes & price
request form

utilize all promotional materials & curated content
(newspaper ad, direct mail, email blast, rug
posfs, and social media)

make necessary adjustments o google
adwords campaign

etc
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inal feam thoughts

what worked?

positive feam dynamic
successful client communication J .

lofs of work o be done!

what didn't work?

lack of control in implementation

elc's delay in rug expansion

etc

for the home



'hank you.




